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Waste generated every day has great potential to be recycled or reused as energy or 

resources.

From mere waste disposal to their reuse and creation of new value – We at SINCERE are 

quickly responding to the needs of a recycling-oriented society by operating three businesses:  

a “RC (resource cycling) business” that incinerates and melts waste materials, a “recycling 

business” that recovers and recycles metals to the maximum extent possible, mainly from 

ICT equipment, and an “environmental improvement/building maintenance business” that 

improves the work environment of companies and other business entities.

We also provide consulting services to propose optimal disposal methods that meet the 

needs of our customers.

We will continue to work together with our customers to create a sustainable society, with our 

company name “SINCERE” as the basis of our corporate activities.

SINCERE Corporation

MESSAGE

SINCERE is �sincerely� 
committed to a sustainab le future

In 1969, man landed on the moon for the first time. In this era, when many 

people believed that soaring economic growth would last forever, SINCERE was 

founded. 

At that time, the world believed that large-scale production and consumption was 

a sign of prosperity for humankind and went straight ahead toward it. However, 

after we obtained a convenient life filled with lots of stuff, we came to confront 

new issues. Is this kind of lifestyle sustainable? How do we preserve limited 

resources? Will we be able to live alongside nature or will it be lost? 

These concerns may be completely selfish because environmental issues arose 

far back in the Stone Age when human began to use tools and energy and the 

situation has only become more critical in the pursuit of “happiness.” Every one 

of us notices the contradiction between convenient and comfortable lives and 

conservation of the natural environment. 

Even so, we cannot give up our modern lifestyle. Thus, we have to find realistic 

solutions and seek ways to coexist with nature. 

SINCERE believes that our mission is to propose these realistic solutions and 

actually put them into practice. We have been working to preserve our present 

lifestyle and pass on to future generations a sustainable society where we can 

coexist with nature while utilizing the latest science along with our collective 

knowledge.

“Symbiosis with nature” is our corporate philosophy.

OUR VALUE
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From incineration to resource cycling, recycling, work environment improvement 

and consulting

We are a one-stop provider
of solutions to 
our customers� issues.
There are many different types of waste and disposal methods.

This is to be incinerated and this ICT equipment is to be recycled…

SINCERE is a one-stop provider of solutions to our customers’ waste 

disposal needs so that they can be freed from such hassles.

We consistently respond to a variety of needs by working seamlessly with 

each of our businesses. 

There are many different types of waste and disposal methods.

This is to be incinerated and this ICT equipment is to be recycled…

SINCERE is a one-stop provider of solutions to our customers’ waste 

disposal needs so that they can be freed from such hassles.

We consistently respond to a variety of needs by working seamlessly with 

each of our businesses. 

OUR DOMAIN

Consulting Services

Our customers have a variety of troubles with waste disposal.

SINCERE not only processes waste at its own facilities, but 

also has a nationwide network to do so. Using such facilities as 

our backbone, we propose solutions for safe and secure 

disposal of all kinds of waste with less environmental load 

based on input from our customers.

In addition to proper disposal, we can also provide one-stop 

solutions to reducing our customers’ environmental 

management workload.

RC (resource cycling) 

business

At the SINCERE Shinagawa R･C Center and the SINCERE 

Yokohama R･C Center, largest-class private urban waste 

disposal and treatment facilities, a wide range of waste is 

incinerated and melted with the minimum environmental 

impact. The SINCERE Shinagawa R･C Center conducts 

material recycling, in which slag from the melting process is 

used as construction material, to recycle as much as possible. 

The SINCERE Yokohama R･C Center generates power from 

waste incineration (thermal recycling) and sells the electricity 

produced.

Environmental improvement/

building maintenance business

Resource cycling business

Consulting service

Recycling business

BM

RECYCLING

CONSULTING

RC

businesses

Responding to society and customer needs through

＋3 1
For more than half a century since its foundation in 1969, SINCERE has 

responded to diverse needs in waste disposal with a commitment to being 

“sincere.” We continue to respond to the needs of society and our 

customers through comprehensive solutions by coordinating our 3 

businesses and consulting services. 

Environmental improvement/

building maintenance business

With changes in the way people work, there is a renewed 

awareness that improving the work environment is an important 

measure directly linked to the growth of the company. In 

addition to cleanup and maintenance of buildings, SINCERE’s 

“environmental maintenance/building maintenance business” 

provides total solutions to corporate environmental issues such 

as recycling of disused articles and sorting, management, and 

disposal of waste in coordination with our other businesses. We 

also have extensive experience in sanitizing clean rooms, which 

requires advanced expertise. 

Recycling business

In cooperation with the SINCERE Shinagawa Recycle Center 

and other recycling bases nationwide, we are responding to the 

growing recycling needs centered on ICT equipment. 

We have built a processing model that makes maximum use of 

materials such as aluminum and copper through careful 

dismantling and professional analysis. In addition, as recycling 

laws and regulations become more stringent, we ensure that 

storage media are functionally destroyed in a thoroughly secure 

manner to meet the demand for secure and reliable recycling.
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RC (Resource Cycling) Business

We are developing a safe and 
secure �resource cycling operation� 
with less environmental load

OUR BUSINESS

Acceptable 24 hours 365 days
Over 500t/24h processing capacity 

at our two facilities around Tokyo
Excellent accessibility

Burnt residues Waste oil Waste acid Waste alkali

Sludge Dust and soot
Infectious 
industrial 

waste

Waste plastic
Animal and 

plant residues

Waste materials handled

Central Control Room (SINCERE Shinagawa R･C Center)Central Control Room (SINCERE Shinagawa R･C Center)SINCERE Shinagawa R･C Center

Infectious industrial waste loader

(SINCERE Yokohama R･C Center)

Infectious industrial waste loader

(SINCERE Yokohama R･C Center)

SINCERE Yokohama R･C Center

Melting furnace (SINCERE Shinagawa R･C Center)Melting furnace (SINCERE Shinagawa R･C Center) Platform (SINCERE Yokohama R･C Center) Platform (SINCERE Yokohama R･C Center) 

Truck scale

IncinerationReceiving & loading

Waste gas
treatment

Melting

Electricity

Power generation

Infectious industrial waste loader

SINCERE Shinagawa R･C Center

Location

Waste materials
handled

Type of incinerator

Incineration
capacity

Type of melting
furnace

Melting capacity

Type of electrical
generator

Generation capacity

3-2-11 Yashio, Shinagawa-ku, Tokyo

General waste from business activities/industrial 
waste/specially-controlled industrial waste

Kiln-stoker incinerator

130t/24h (65t/24h x 2 incinerators)

Rotary surface melting furnace

50t/24h (25t/24h x 2 furnaces)

Steam turbine generator

990kW x 1 generator

Urban waste disposal and treatment facility capable of incineration, melting, and final disposal

See more
details

See more
details

ISO14001

JSAE170

Materials

Truck scale

Infectious industrial waste loader

Cutting machine

Pre-treatment crusher

Spray can processor

Electricity

Electricity
sales

Location

Waste materials
handled

Type of incinerator

Incineration 
capacity

Type of electrical
generator

Generation capacity

Crushing capacity

1-10-4 Sachiura, Kanazawa-ku, Yokohama City, 
Kanagawa Prefecture

Industrial waste /specially-controlled 
industrial waste

Kiln-stoker incinerator

372t/24h (186t/24h x 2 incinerators)

Steam turbine generator

6,000kW x 1 generator

80t/day x 1 crusher & 

9.6t/day (4.8t/day x 2 crushers)

Cutting capacity 11t/day x 1 cutting machine

Separating capacity 22.16t/day x 1 separator

Largest-class private urban waste disposal and treatment facility generating and selling electricity
from waste (thermal recycling)

SINCERE Yokohama R･C Center

IncinerationReceiving & loading

Waste gas
treatment

Recycling/
partially landfill

Power generation

ISO14001

JSAE170

Foods Food, food ingredients, frozen foods, retort foods, food additives, processed foods, confectionary, meat products, dietary supplements, pet 
foods, shells, canned foods, bottled foods, emergency rations, etc.  
Note 1: Residues and defects, etc., produced during the manufacture of the above items
Note 2: Packaging and covering materials used in the storage and transport of the above items, products that have passed their expiration 
dates, products with damaged packaging, etc.

Beverages Soft drinks, milk, fruit juice, carbonated drinks, tea, etc.

Medical waste
 (infectious)

Items from medical institutions

Chemicals Medical products, sludge from effluent treatment, sludge from cleansing water, shampoo, conditioner, lotion, film, epoxy resin, thermosetting resin

Manufacture Ion-exchange resin, filters containing dust and/or soot, cleansing water, burnt residue, dioxins

Other products

In addition, cigarettes, hand gels, gas cylinders, event garbage, buried infectious waste (medical waste buried in land such as former hospital sites), large-scale projects

Cosmetics, vinyl waste, packaging materials, clothes, toys, plastic products

Confidential
items

Items above requiring individually witnessed processing

Examples of waste materials handled
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With the theme of maximum recycling, 
we promote a �recycling business� centered 
on ICT equipment

Resource recycling

Material recycling of ICT 
equipment by manual 
disassembly

Storage media disposal 
and data leak prevention

Nationwide coordination 
of resource recycling 
projects

Desktop/
laptop PCs

Hard disks
Network

equipment

LCD monitors Tablets
POS cash
resisters

Office furniture
and fixtures

Other ICT
equipment

PCB scraps

ATMsServersPrinters

Ticket vending
machines

Recycling Business

OUR BUSINESS

Recycling ICT equipment

Upon request, we disassemble waste equipment 

at their installation sites, remove them from the 

sites, and transport them to our center.

Arrival/
receipt of 
waste  
items

Unpacking, 
sorting & 
disassembly

Cross-
checking 
of slips 
and items

The SINCERE Shinagawa Recycle Center has sales channels for a 

wide variety of scrap metals. If you would like to sell your disused 

scrap metals, please feel free to contact us.

Process flow at the 

SINCERE Shinagawa Recycle Center

Sell your scrap metals

JQA-IM0382

ISO14001 ISO27001

ISO14001

JSAE170

ISO14001

JSAE170

We support our customers with cleanup and
maintenance of buildings, waste disposal, and recycling from 

the perspective of achieving a comfortable work environment, 
contributing to our customers� continuing business success.

Comprehensive support One-stop smooth service Nationwide network

In addition to routine cleanup and maintenance of floors and plumbing 

areas, we provide landscape management, chair and carpet cleaning, 

and other special cleaning services with meticulous attention to detail 

to help maintain a comfortable work environment. One of our areas of 

expertise is in sanitization of clean rooms, which requires specialized 

knowledge.

Cleanup and maintenance

Lineup of cleaning services

We have set up district centers throughout Japan as our service bases. 

Utilizing the service network with trust gained locally, we continue to 

provide a wide range of services.

Nationwide network

We provide one-stop services to respond to our customers’ needs. In 

addition to conventional cleanup and maintenance services, we provide 

environmental management support services for all waste-related 

matters, including risk reduction, cost reduction, and reduction of 

management work. We select and arrange for the most suitable waste 

disposal operator from among those nationwide, not just our own trucks 

and facilities, to support our customers with proper treatment including 

final disposal.

Comprehensive support

Environmental Improvement/

Building Maintenance Business

In order to control the risk of information leakage and provide reliable 

services, we are certified and operating systems under ISO27001, the 

International Standard for Information Security Management Systems. 

See our website for details on the scope of our activities.

ISO27001 (Information Security Management Systems)

ISO27001

See more about

　the certifications obtained　

See more about

the SINCERE Shinagawa Recycle Center　

JQA-IM0382

Storage media

Units

Ferrous materials

Plastics with metal parts

fluorescent lighting

Printed circuit boards

Cardboard & wastepaper

Cables

Batteries

LCD panels

Fiber cables

Styrofoam, urethane

Dust

Collected Freon

Rigid Plastics / Non-rigid plastics

Non-ferrous metals (scrap aluminum and copper)

Electronic components and units (memories, ICs, etc.)

Crushing, 
compression 
& cutting

Cutting Incineration

Melting

Thermal recycling
Material recycling

Final disposal at the
SINCERE Shinagawa R･C Center

Freon destruction operators

Reuse of parts

Reuse
as materials

Clean room
sanitization

Routine
cleanup

Regular
cleanup

Special
cleaning

Cleanup and maintenance

Onsite collection of discarded and disused articles

Sorting of discarded and disused articles

Gathering and transport

Recycling

Proper disposal

Storage and management

Shredding of confidential 

documents and storage media
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We will promote proper disposal and recycling of 

industrial resources and beautification of the 

environment.

We will comply with all relevant laws, regulations, 

and agreements with local communities, and strive 

to prevent environmental pollution.  

We will set our activity targets in response to changes 

in the business environment to improve our 

environmental performance. We will continuously 

improve our environmental management system to 

reduce the environmental load.

We will promote resource and energy saving as well as 

reduction of greenhouse gas emissions, contributing 

to building a sustainable society.

Every staff member working at the Shinagawa Office, 

the Yokohama Office, and the Head Office will strive 

to improve their environmental awareness.

We will keep this environmental policy open to the public.

1.

2.

3.

4.

5.

6.

We will do everything we can under our corporate philosophy, 

“symbiosis with nature.”

Environmental Efforts

We will continue to work toward symbiosis with nature and
the creation of a sustainable society, with b eing �sincere� as our keyword.

Environmental policy

●

●

●

●

●

●

●

SINCERE has been promoting environmental management, 

starting with the “R･C Center” (as it was then called) 

cer tified ISO14001 in 1999. The scope gradually 

expanded in 2001, 2007, and 2011. Now that the Head 

Office, the Shinagawa Office, and the Yokohama Office are 

all certified, each office has set its own activity targets, 

contributing to reducing the environment load.

Exhaust gas generated at the SINCERE Shinagawa R･C 

Center and the SINCERE Yokohama R･C Center is properly 

treated. The latest environmental data for both centers are 

available on our official website.

ISO14001 certification

https://www.sincerehq.com/env/num/

SINCERE’s environmental data

SINCERE has been generating power from waste (thermal 

recycling) using thermal energy generated from waste 

incineration and reducing the amount of fuel input, thus 

contributing to the reduction of CO2 emissions. Meanwhile, 

following the Paris Agreement in 2015, Japan has set a 

goal of “reducing greenhouse gas emissions to virtually 

zero by 2050.” As a company that plays a role in solving 

environmental issues through waste treatment, SINCERE 

is committed to CO2 reduction measures. We will be more 

proactive in our efforts, including the following initiatives.

SINCERE has set the following principles to reduce the 

environmental load.

Increasing power generation by recovering waste heat 

from incineration

Reducing fuel and electricity consumption

Adoption of energy-saving equipment

Promoting 3Rs (proposals for recycling at our facilities 

or those of partner companies)

Streamlining by introducing eco-friendly vehicles and 

improving driving control

Promoting CO2 absorption through the purchase of 

forest carbon credits

Practicing energy-saving behaviors

●

●

●

●

●

Recycling waste through melting (utilization of slag as a civil engineering material, etc.)

Reducing CO2 emissions through waste power generation (thermal cycling)

Maximum recycling of waste through efforts to improve the recycling rate (recycling)

ISO14001 certified (Japan’s first for incineration and melting facilities)

Efforts to prevent global warming (implementation of ISO14001 activity targets)

and more

●

●

●

●

●

●

Certified as excellent in each prefecture under the excellent 

industrial waste disposer certification system

Compliance with strict self-imposed regulations in addition 

to waste disposal laws and regulations, and agreements 

with local communities

Agreements with local governments and residents regarding 

our operations

Recruitment activities and improvement of working 

environment based on the principle of respecting human rights

Maintaining and strengthening systems to prevent leakage 

of confidential information

Placing a group of legal specialists in waste disposal within 

the Legal Affairs Division to promote compliance to strict 

waste-related laws and regulations

CO2 reduction measures

SUSTAINABLE

As a global citizen as well as a corporate citizen living 

together with the community

Our CSR activities

Environmental preservation

Legal compliance and safety

Under the corporate philosophy of “symbiosis with nature,” SINCERE is 

operating a resource recycling system to play a role in passing on a 

sustainable society to the next generation. In addition, we will provide 

safety and security and play the role expected from the community through 

our business activities and human resource development.

Environmental

preservation

Social

contribution

activities

Legal compliance

and safety

Approach to a

sustainable society

Dialogue and

communication

●

●

●

●

●

●

Organizing regular facility tours in cooperation with the 

local governments

Participating in local clean-up activities

Participating in standing watch activities for nearby 

elementary schools and school children

Support for environmental classes and exchange activities 

for nearby elementary school students

Offering facility tours to JICA and other organizations

Offering facility tours to environment-related organizations 

from overseas, etc.

and more

Dialogue and communication

●

●

●

Donating disaster relief money and aid as a member of 

Keidanren (Japan Business Federation)

Accepting persons with disabilities from schools and 

facilities for work experience programs

Donating picture books and other books to nearby nursery 

and elementary schools 

and more

Social contribution activities

●

●

●

Promoting employment of the elderly as an important 

competent workforce to utilize their valuable experiences, 

skills, and abilities even after retirement amid the declining 

birthrate and aging population

Announcing a general employer action plan in accordance 

with the Act on the Promotion of Female Participation and 

Career Advancement in the Workplace

Announcing a general employer action plan in accordance 

with the Act on Advancement of Measures to Support 

Raising Next-Generation Children

Approach to a sustainable society
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https://www.sincerehq.com/en/

3-2-10 Yashio, Shinagawa-ku, Tokyo

TEL: +81-3-3799-5357   FAX: +81-3-3799-5307

15 minutes from the JR Omori Station or Shinagawa 

Station by car

SINCERE Shinagawa Recycle Center

3-2-11 Yashio, Shinagawa-ku, Tokyo

TEL: +81-3-3799-5374   FAX: +81-3-3799-5375

SINCERE Shinagawa R･C Center

3-2-10 Yashio, Shinagawa-ku, Tokyo

TEL: +81-3-3799-5430 (main)   FAX: +81-3-3799-5305

SINCERE Shinagawa Office

1-10-4 Sachiura, Kanazawa-ku, Yokohama City,

Kanagawa Prefecture 

TEL: +81-45-770-5333 (main)   FAX: +81-45-770-5343 

[By car]

Approx. 10 minutes from the Sachiura Interchange exit 

or Sugita Interchange exit of the Metropolitan 

Expressway Wangan Line, or the Namiki Interchange 

exit of the Yokohama Yokosuka Road

[By train]

10 minute walk from the Namiki-Kita Station of the 

Kanazawa Seaside Line

SINCERE Yokohama R･C Center

SINCERE Yokohama Office

Omori Bellport D 6F, 6-26-3 Minamioi, Shinagawa-ku, Tokyo

TEL: +81-3-3764-5300 (main)   FAX: +81-3-3764-5347

E-mail: info@sincerehq.com

5 minute walk from the north exit of the JR Omori Station or

the Omori Kaigan Station of the Keikyu Line

Head Office

NETWORK


